HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING

The Madison County Fiscal Court convened in regular session on the 9th of May, 2017 at 9:30AM in the Berea, KY Police and Municipal Building. Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, Larry Combs and John Tudor were present.  Madison County Attorney, Marc Robbins, Madison County Clerk, Kenny Barger, and Madison County Sheriff, Mike Coyle were also present.

It being determined a quorum was present, the meeting was called to order.
Judge Taylor asked Pastor Tim Lawson from River of Life Church to lead the court in prayer. Judge Taylor asked Sheriff Coyle to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
Motion by Roger Barger seconded by Tom Botkin, to approve the minutes from the April 25th, 2017 regularly called meeting.

Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Amendment to Agenda-Appointment to Valley View Authority Board:
Judge Taylor asked the Court to appoint Melinda Jones to the Valley View Authority Board. 
[bookmark: _Hlk482707561]Motion by John Tudor seconded by Roger Barger, to approve Melinda Jones to the Valley View Authority Board.

Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Appointment-Road Commissioner:
Judge Taylor asked permission from the court to reappoint Jimmy Parsons as Road Commissioner. He was appointed to Road Commissioner a few months ago, but he was filling another individuals term. 

Motion by Tom Botkin seconded by John Tudor, to reappoint Jimmy Parsons as Road Commissioner.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- Yes	          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Detention Center Revenues:
Doug Thomas, Jailer, and Judge Taylor facilitated a discussion on ways to increase the Detention Center revenues. Some ideas were that we could increase the booking fees and the per diem (per day) fees for inmates. Judge Taylor had discussions with three other county judges on what their collection rates were and what their success. Clark County charges a $40.00 booking fee and a $10 per diem fee; Simpson County charges a $55.00 booking fee and a $30 per diem fee; and Barron County charges a $35.00 booking fee and a $36.00 per diem fee. Of those three, Clark County had the highest collection rate of 60%. Madison County currently charges a per diem fee of $20.00, with a collection rate of less than 40%. Judge Taylor mentioned that if we charged a per diem fee of $10.00, with a potential collection rate of 60%, it would generate $788,400 in revenue each year. He opened it up for discussion on potential opportunities to bring in revenue from the detention center.

Marc Robbins discussed internet-based applications for paying on inmates’ books to make it more convenient and easier to pay. Also discussed was working with inmates’ to use cash used for commissary to help compensate the inmates’ fees, as well as a work release program.  

John Tudor agreed that we should keep the per diem fee low enough that it would help improve collection rates, and was also for having a work release program if the inmates are unable to pay their fees. 

Judge Taylor mentioned that him and Doug Thomas would put together a resolution to present by the next fiscal court meeting. 

IN RE: 2nd Reading Ordinance 17-03 Madison County Administrative Code:
The changes to the Administrative Code were made were for clarification purposes. Section 4.8 was changed to read that all airfare reservations are to be booked at the lowest coach fare. Section 5.8 was changed to adjust how holiday time was paid out for the Fire Department-effective July 1st, 2017. Section 5.15 indicated changes that if an employee wishes to take a blood donation leave it should be presented to the fiscal court as a resolution. 

Motion by John Tudor seconded by Tome Botkin, to approve 2nd reading Ordinance 17-03. 
[bookmark: _Hlk482696561]Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes
                           Reagan Taylor – Yes

[bookmark: _Hlk482696827]IN RE: Personnel-Madison County Fire Department Hires:
Chief Marvin Hereford presented four new hires:
Two recommended for hire are Robert Harrison and Thomas Bailey, both as Firefighter II, at an hourly rate of $7.50 with a start date of 5/17/2017.
The other two recommended for hire are classified as Firefighter IV, and are Landon Weaver (start date 5/17/2017) and Lincoln Arnold (start date 6/5/2017), both at an hourly rate of $9.00.   

[bookmark: _Hlk482696999]Motion by Tom Botkin seconded by Roger Barger, to approve four new hires for the Madison County Fire Department. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- No	          	           Larry Combs- No 
                           Reagan Taylor – Yes

IN RE: Resolution 17-16-City/County Blood Drive:
The Madison County Fiscal Court supports the participation in community-wide blood drives and resolves that Madison County Fiscal Court employees who participate in donating will receive two hours of personal time in addition to the time authorized in the Madison County Administrative Code. 

Motion by Roger Barger seconded by Tom Botkin, to approve Resolution 17-16. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
[bookmark: _GoBack]John Tudor- Yes	          	           Larry Combs- Yes 
                           Reagan Taylor – Yes

IN RE: Resolution 17-17 – 2017-2018 Employee Classifications:
Judge Taylor rescheduled discussion of Resolution 17-17 for the next fiscal court meeting on 5/23/2017. 



IN RE: 1st Reading Ordinance 17-04 Jail Fund:
Glenna Baker, Treasurer, read budget amendments for the jail fund, and are amending those to reserve for transfer. Marc Robbins clarified what the work release program line item was in the budget. 

Motion by John Tudor seconded by Roger Barger, to approve for a second reading of Ordinance 17-04. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes
                           Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 17-05 Road Fund:
Glenna Baker, Treasurer, read budget amendments for the road fund, and are amending those to reserve for transfer. 

Motion by Roger Barger seconded by Tom Botkin, to approve for a second reading of Ordinance 17-05. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes		Reagan Taylor – Yes 
John Tudor- Yes	          	           Larry Combs- Yes

Comments from Department Heads:
No comments from department heads. 

Judge’s Report:
There will be a work session to discuss the 2017/2018 fiscal budget on Monday, May 15, 2017 at 9:30am at the Madison County Fiscal Courthouse in Richmond, KY. 

Events:
Coffee With A Cop on 5/13, at 8:30am at Chick-Fil-A.
Farmer’s Market Strawberry Festival on 5/13 at 9:00 am on 1st Street in Richmond, KY.
25th Annual Stamp Out Hunger Food Drive on 5/13. USPS will be picking up nonperishable food items at mailboxes. Baptist Campus Ministries (EKU) will need help sorting the food and anyone interested can show up at 3:00 pm that day to help.
EKU Spring Commencement will be on 5/12 and 5/13
Berea College Commencement will be on 5/19.
Madison Central’s graduation will be on 5/19 at EKU Alumni Colosseum. 
Madison Southern’s graduation will be on 5/20 at EKU Alumni Colosseum.   

Comments from Magistrates:
Magistrate Barger said that we are looking for people to be on the Valley View Authority Board, and to contact him if interested.
Magistrate Tudor said that the USDA is taking applications for the recent storm damage on March 1st and will be accepting those applications from May 1st-June 14th. 
Magistrate Botkin thanked the State Road Department for their assistance on some projects in Madison County that needed attention. He thanked Scott Shepherd and Willie Willis for their hard work as well. There is progress being made on the Kingston bridge. He mentioned that another young man lost his life to the drug problem, and that he wanted to make sure constituents were aware of the opium blocker drug called Vivatrol, that could help those suffering from addiction. It is available at the Madison County Health Department. If you have any questions or need more information do not hesitate to give him a call.  
Magistrate Combs stated that he thinks it would be a good idea to get some of those inmates out in a work release program that worked in collaboration with the County’s Road Department. He supports posting signs supporting veterans memorials. 

IN RE: Pay Claims and Approve Transfers:

Motion by Larry Combs seconded by Roger Barger to approve pay claims and transfers.
Motion carried on roll call vote as follows:
Tom Botkin-Yes			Roger Barger-Yes
John Tudor- Yes 	                      Larry Combs-Yes
Reagan Taylor-Yes

ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date will be on Tuesday, May 23rd at 9:30AM in Richmond.
IN RE:  ADJOURNMENT
Motion from Larry Combs to adjourn, seconded by John Tudor.  Hearing no objection, the meeting adjourned at 10:33AM.



                                                                                         __________________________________________________

                                                                                REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE                       									
